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07/28/18 Success Story: 2 months to 
find root-cause of slow logins that 
customer spent 1.5 year 
investigating. 
 
Issue: Customer had been investigating, for over a year, the reason why CRM users 
based out of Korea, were, occasionally (yet often and bad enough to be an executive-
visible issue) experiencing slow performance when logging on to their CRM.  

Benefit summary: Within 2 weeks, germain APM helped that customer to identify that 
60% of the slow logins were caused by old desktops (and more precisely, slow disk, 
slow processor and slow architecture causing transactions to be queued up, in many 
areas of the desktop’s motherboard and disk). Within another 2 weeks (we had to 
enable further capabilities for that) customer found out that another 20% of slow logins 
were caused by Site Minder technology and finally, the remaining 20% was caused by 
slowly loading Static Contents (js, css, html), static content that were talking longer than 
normal to upload on the user desktops and caused by occasional slow network latency.  

Implementation: Initially, when we started investigating this issue with the customer, 
they were very hesitant going back through the hassle of deploying agent on their users’ 
desktops again, but in our view, there weren’t any other alternatives to troubleshooting 
this issue. 

Note that, it took the customer a few weeks to get the proper authorization for germain 
APM agent to be deployed on users’ desktops, then once these agents were deployed, 
it took a few days to get agents deployed and installed, and we had to do a little 
troubleshooting and tuning (as it had been a while since we had last used that 
technologies for old desktops like these.Then we had to extend our monitoring to the 
Static Content load time. Further troubleshooting/time breakdown of Site Minder layer is 
the only piece pending, awaiting for our customer get the authorization to deploy our 
Agent in it). 

Important to note that the customer had deployed other monitoring tools, before 
deploying germain APM, and had found nothing either because these other tools were 
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only collecting aggregated/averaged data and hiding the actual issues, or because 
these tools weren’t collecting or correlating the right statistics.  

Also important to note, that we had to improve germain APM’ user interface, to make 
the raw data (metrics..) more easily accessible to new users (as the first time the 
customer used germain APM they did not find these critical metrics/root-cause 
analysis..) 
 

Here are some screenshots of germain APM showing these various issues and root-
cause: 

 
 

High Memory consumption causing the server to swap memory 
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Overloaded disk placing I/O on wait

 

 

Slow Disk on these users desktops:
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Slow Processors:
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Slow Static Content 
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Architecture with SiteMinder and F5 in the mix: 

 

 

 

 

 

 

 

All this analysis was performed within 30 hours and here is our happy customer: 



 
 

This document is proprietary to germain software llc 
 

 

 


